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Minelec offers both products as well as custom solutions to meet the specific needs of integrated system to provide an all in one solution for a robust and reliable public address system. Their cabinets are fully configurable to the user’s needs, with each design being custom tailored to the project at hand.

Parts are ordered from various suppliers, many in the USA, and assembled to meet the specific needs of a project. Surplus parts were placed on the shelf along with completed assemblies for future sale. There was no system of inventory control.
They have a full time bookkeeper that uses Quick Books Enterprise to keep records. Much of the functionality of this advanced version was not in use. Purchase Orders were sent out as a Word document and Quotes were created in Excel based on years of experience. The company now has new owners and some of this expertise will be lost. The company’s business processes evolved by hazard and work flow tended to be in ‘silos’. There was no concept of project accounting. Time sheets were not required of employees.
Supplier invoices were stamped as received, posted and put in filing cabinets. Quotes were manually kept in a handwritten book. Much of this administration was done by the bookkeeper who worked excessive hours to try and keep up to date.
Wells Accounting was called in to address the inventory situation but a proposal was made to reengineer the business processes. This resulted in substantial improvements in financial reporting and material cost savings to the operation. “Bookkeeping’ tasks are mostly automated and done remotely. A remote one hour financial review is held at the end of each month with Minelec managers.

The business can continue its expansion plans without increasing administrative costs.

	Previously
	Upgrade
	Benefits

	Using Quick books Enterprise desktop on a cloud server
	Quick books Online (QBO)
	· Unlimited access at anytime from anywhere including mobile devices
· Year end access given to auditors

	Bookkeeper enters all expenses from incoming paper invoices, stamps them and files them in a cabinet.
	Receipt bank installed to receive invoices directly from suppliers. OCR reads and auto codes directly to QBO based on a set of rules
	· Paperless
· Consistent coding
· Saves over 50% input time
· Remove filing cabinets
· Images attached to accounting entries
· Payables always up to date 

	Bookkeeper charges all parts, tools and supplies to ‘Purchases’
	Project Accounting introduced
Inventory controls put in place
	· Better control on expenses
· Aids future quotes
· Parts in stock known by engineers

	Bookkeeper codes all invoices to Sales
	Revenue recognition concept introduced
	· Improved cost controls on projects
· Meaningful financial statements

	Employees are salaried, no timesheets
	Timesheets completed to add labour cost to projects
	· Improved control on labour resources
· Meaningful Project costing

	Suppliers paid by cheque, credit card
	Telpay introduced for direct depositing
	· Payment approval from anywhere
· No envelopes, stamps
· Facilitates bank reconciliations

	Bookkeeper waits for bank/credit card statement to reconcile following month end
	Bank and credit card transactions downloaded to accounting daily
	· Banks and credit cards reconciled weekly
· Ensures no missed transactions
· Auto coding based on rules saves time

	Employees pay out of pocket expenses and prepare an Excel expense report for reimbursement
	Every employee is equipped with the Receipt Bank App to allow them to snap pictures of the receipt, which starts an expense report for them.
	· No paper required
· No excel spreadsheet
· Detailed coding to accounting
· Proper HST extraction
· More time for the job by employees and bookkeeper

	Quotes are based on experience and sent out via Excel sheet
	QBO Estimates to be put into use
	· Costs of all required parts and labour now available to ensure more accurate quoting
· Becomes the basis for Project Budgeting
· Estimates may be sent directly to Client
· Provides basis for invoicing on acceptance

	Purchase Orders sent out by Bookkeeper in Word based on a ‘Bill of Materials’ sent by engineers
	QBO Purchase Orders to be extended to Engineers for direct order
	· Reduces risk of transcription errors
· Saves time
· Delivery dates more certain
· Engineers may add to a common PO to reduce freight costs
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